MINUTES - WAYLAND SCHOOL COMMITTEE SUPERINTENDENT EVALUATION
SUBCOMMITTEE
October 23, 2018

A meeting of the School Committee’s Superintendent Evaluation Subcommittee was called to
order at 10:42 am by Jeanne Downs.

Present were:
Jeanne Downs, chair
Ellen Grieco

1. Pubic Comment
There was no public comment.

2. Approval of Minutes
Upon a motion made by Ellen and seconded by Jeanne, the subcommittee unanimously
approved (2-0) the 7/5/18 minutes.

3. Discussion of Process for 2018-2019 Evaluation of Superintendent
The subcommittee discussed the evaluation process for Dr. Unobskey for 2018-2019
including starting the process early, a self-evaluation, and feedback from administrative
council, parents and teachers. The timeline for Dr. Unobskey to present his goals to the
School Committee was also discussed. The subcommittee will develop a plan for the
evaluation and Jeanne will follow up with Dr. Unobskey regarding his thoughts on the
process.

4. Adjournment

Jeanne moved to adjourn the meeting at 11:03 am. Ellen seconded the motion and it passed 2-0.

Respectfully submitted,

Jeanne Downs

Corresponding Documents:
-7/5/18 Draft Minutes



